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WORKSHOP:

Workshop on building collaboration and confidence between NCPs and stakeholders
in CEE: Understanding each other’s challenges and building on opportunities

18 -19 May, 2017

Ministry of Economic Development, Plac Trzech Krzyzy 3/5, Warsaw, Poland

AGENDA

Day 1 — 18" May 2017

9.00-9.15 Registration
9.15-9.50 Welcome and Introduction
Welcome by PIHRB and SOMO
Introductions & Initial Expectations (Tour de Table)
9.50-10.30 Key note speech: Prof. Dr. Roel Nieuwenkamp (40 min.)
10.30-13.20 Session [:
A Toolkit for Balanced Cooperation
Session dedicated to developing a ‘self-use’ tool to achieve balanced
stakeholder engagement.
10:30-11:30 | What benefits do mediation and conciliation bring to NCPs?
Introduction by a professional mediator.
11:30-11:45 | Coffee break (15 minutes)
11.45-12.15 | Exercise I:
Stakeholder cooperation: what are the challenges? (30 min) — group
12.15-13.05 | Presentation: Retaining multilateral confidence under complex
conditions (50 min)
Why is “confidence” a key matter for a NCP and other stakeholders?
What are terms and preconditions of retaining confidence? What the
Core Criteria and the Guiding Principles have to do with best practices in
retaining public confidence by governmental institutions?
13.05-13.20 | Q&A (15 min)
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13.20-14.20

Lunch break

14:20-15.00

Exercise Il:
Group activity — Pathway to synergic effects (40 minutes)

Designing solutions on the base of case studies.

15.00-17.20

Session Il

Areas of challenge

Group exercises with elements of mediation based on case studies. The
exercises are to provide the overview of challenges present in CEE with

use of role play techniques.

The results will be used as an input to the CEE Region SWOT, including
especially Strengths and Opportunities.(120 minutes)

Q&A (20 minutes)

Coffee break (10-15 minutes) is planned half-way through the Session Il

17.20-17.30

Day 1 — Summary recap and conclusions (10 minutes)

19.00

Dinner

Day 2 — 19" May 2017

09.00-12.05

Session lI:

Learning from Experience — enhancing the cooperation / Summary

09.00-10:35

CEE region NCP SWOT

Discussion of the SWOT created the day before and developing the Joint
Workshop Conclusions

10.35-10.50

Coffee break

10.50-11.10

Is “4x10” plan relevant for NCPs from CEE region?
The conclusions in view of the cooperative work during the
workshop

Presentation by SOMO.

11.10-11.25

Relevance of UNGPs (lll Pillar) to NCP system and a shortcut to
self-benchmark tool against criteria. (15 min)

11.25-12.00

Discussion. Participants conclusions and closing remarks
— tour de table




(35 min)

12.00-13.00

Lunch

Afternoon

Departure

INDIVIDUAL MEETINGS:

Individual consultations on opportunities for confidence building

During 2 designated time slots, private meetings constituting part of the official programme,
will be held between individual NCP and experts for 20 to 30 minutes to discuss context
specific ways to help NCPs in building and retaining stakeholders confidence in their
respective countries. Specific times will be allocated to each NCP prior to the workshop.

The following time slots are foreseen:

Day 1: 13:50-14:20 and 17.30-18.30




